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Business Process Management Method


1 Value added chain

1.1 Purpose

A value added chain represents a chain of processes required to bring a product/service from order to delivery into the hands of the customer.
The purpose of the value added chain to provide a high level overview of this end to end process flow. 

1.2 Deliverables

Input

· Customer, product, market, channel analysis

Output

· Value added chain

1.3 Main description

1.3.1 Usage within the BPM methodology
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The value added chain is used within the top three levels of the BPM architecture; structuring all business processes. For detailing within a business process the business flow diagram is used, and not the value added chain.

1.3.2 Appearance and documentation

Symbols

[image: image8.emf]L5 - Process steps

L1 - Enterprise landscape

L2 - Business domains

L3 - Main processes

L4 - Business processes

L5 - Process steps

L1 - Enterprise landscape

L2 - Business domains

L3 - Main processes

L4 - Business processes

L5 - Process steps

L1 - Enterprise landscape

L2 - Business domains

L3 - Main processes

L4 - Business processes


The value added chain is described with a framework and three symbols. The basis is formed by the framework, consisting of 5 boxes where the three symbols are placed. From left to right this represents the end to end process: starting from customer through the processes to the customer again. 

All processes directly related to the delivery of the product service are put in the box “core processes”.

All processes supporting the core processes are put in the box “support processes”, e.g. procurement filling the stocks of manufacturing supplies.

All managerial processes are put in the the box “management processes”.
Sometimes the distinction between core and support is hard to define. Always keep in mind that it is only a core process when the it is executed specifically for the specific delivery. Example: procurement of manufacturing materials on stock for mass production is support. However, procurement of manufacturing material for one specific delivery is core.

[image: image2.emf] The grey box is used to display the customers.
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[image: image4.emf] The green box is used to display the deliverables for (internal or external) customer.

Description
In the description of the value added chain, for every business process document the name, a short description, the process owner (who is accountable for the process) and the process responsible. 

1.4 Related tools / techniques

· Brown-papering

· Process allocation matrix

1.5 Example

Level 1 for a bicycle factory:
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Manufacturing at level 2:
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1.6 Template

Not applicable.
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